
Iowa State University Exit Interview Form 
Interviewee: Date of interview: 
Position: Department / Unit: 
Sex: Race: Ethnicity: Religion: 
Reason for leaving: 
Permission to share with unit leadership:                     Yes                                     No 

 
Instructions: 

§ Please encourage the interviewee to provide as much information as they are comfortable 
sharing. The interviewee’s responses will used by the department and is encouraged to be 
shared with the Office of Equal Opportunity to help make modifications to the Diversity 
Toolkit and the department.  

 
General assessment of Iowa State University’s hiring / onboarding process: 
 

1. Did the posted job description match your day-to-day work tasks? 
 
 

2. How was the interview process? Are there ways in which it could be improved? 
 

 
3. How was the onboarding process? 

 
 

4. Do you have suggestions to help Iowa State University to hire and retain superb 
faculty and staff? 

 

Decision to leave Iowa State University: 

1. Why did you decide to leave Iowa State University? 
 
 

2. Have you received another position? What is that position? 
 
 

3. Did you actively seek that position? For how long did were you looking? 

 
 

4. Did you enjoy your time working for Iowa State University? If you did not, did you 
inform your supervisor or human resources about your lack of satisfaction?  

 
 
 

5. What are your thoughts regarding Iowa State University’s benefits plans? Is there a 
way in which they could be approved? 



 
 

6. What are your thoughts regarding Iowa State University’s vacation / sick leave? 
 
 

7. What are your thoughts regarding pay? 
 
 

8. What are your thoughts regarding Iowa State University’s efforts to create a 
welcoming space and inclusive climate? 
 
 

9. Did you have a mentor external to your department? If so, please identify them and 
generally describe your impressions of their impact on you and your work. 
 
 

10. If you could make a change to Iowa State University, then what would it be? 
 
 

11. Did you leave because your partner could not find professional advancement in the 
area? Is there a way that you think Iowa State University can address these issues for 
future staff and faculty? 

 

Department / Unit Assessment: 

1. What are your thoughts regarding the climate of your department or work unit? 
 
 

2. Did you have a mentor from within your department?  If so, please identify them and 
generally describe your impressions of their impact on you and your work. 

 
 

3. Was the amount of work assigned to you satisfactory? Was it comparable to other 
employees in the same job classification? 
 
 

4. (If faculty) Did you feel supported in your research? 
 
 

5. (If faculty) Did you enjoy your teaching assignments? 
 

6. (If faculty) Did you feel like service obligations (serving on search committees, 
mentoring, lab upkeep) were evenly distributed? Did you feel like they were 
adequately rewarded in your assessments? 

 
 



7. (If faculty) Did you feel like there was a path to tenure at Iowa State University? 


